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	COURSE PLAN – PART I

	Name of the programme and specialization
	MBA

	Course Title
	Strategic Total Quality Management 

	Course Code
	MB 742
	No. of Credits
	2

	Course Code of Pre-requisite subject(s)
	
	
	

	Session
	October  _2018____
	Section 

(if, applicable)
	

	Name of Faculty
	Dr.G.MURUGANANTHAM

	Department
	MBA

	Email 
	murugan@nitt.edu
	Telephone No.
	04312503714

	Name of Course Coordinator(s)

(if, applicable)
	

	E-mail 
	
	Telephone No.
	

	Course Type
	
Core course

    
   Elective course 

	

	Syllabus (approved in BoS)

	Unit 1  Introduction

Principles and Concepts of Quality - Dimensions of Quality - The Deming Philosophy - Quality Management System - Quality Planning - Functional planning deployment from Strategic plans - Benefits of TQM.

Unit 2  Continuous Improvement

Benchmarking - Quality Audits - Quality Costs - Supplier Evaluation - Continuous Process Improvements - Innovation Management - 5S Concepts. 

Unit 3  Process Capability   

Six Sigma concepts - New Seven tools of Quality, Business Process Reengineering, Quality Function Deployment - Failure Mode and Effect Analysis. 

Unit 4  Business Excellence

Business Excellence (EFQM, Deming, Malcolm Balridge Awards), Indian Quality Awards and Case Studies - Human Resource Management in TQM environment.  

Unit 5  HR Aspects
Employee Involvement - Motivation - Teams, Quality circles - Organizational culture - Building and Sustaining Total Quality Organizations - Introductory aspects of ISO 9000 series Standards and ISO 14000.



	COURSE OBJECTIVES

	To understand the various aspects of quality concepts, tools and techniques to enhance the productivity, TQM system and culture of an organization.


	COURSE OUTCOMES (CO)

	Course  Outcomes
	Aligned Programme Outcomes (PO)

	

	1. Helps to develop a strategy for implementing TQM in an organization.
	

	2. To achieve excellence in business performance.
	

	
	

	
	

	
	


	COURSE PLAN – PART II

	COURSE OVERVIEW

	This course will be covered in the Fifth Trimester.
Total Number of sessions: 30. Each session is 50 minutes.



	COURSE TEACHING AND LEARNING ACTIVITIES

	S.No.


	Week/Contact Hours
	Topic
	Mode of Delivery

	1
	1-6 
	First Unit in the syllabus
	Lecture, Article Review

	2
	6-12
	Second Unit in the syllabus
	Case Discussion,  Lecture


	3
	12-18
	Third Unit in the syllabus
	Lecture, Case Discussion, Guest Lecture

	4
	19-24
	Fourth Unit in the syllabus
	Lecture, Case Discussion, Guest Lecture

	5
	25-30
	Fifth unit in the syllabus 
	Lecture, Case Discussion, Seminar, Assignment Presentation.

	COURSE ASSESSMENT METHODS (shall range from 4 to 6)

	S.No.
	Mode of Assessment
	Week
	Duration
	% Weightage

	1
	Cycle Test
	6
	90 minutes
	25

	2
	Assignment
	5
	15 days 
	15

	3
	Live Case preparartion 
	7
	15 days 
	10

	4
	Final Assessment
	11
	3 Hours
	50

	CPA
	Compensation Assessment*

	
	
	

	
	
	
	
	

	
	
	
	
	

	*mandatory; refer to guidelines on page 4

	COURSE EXIT SURVEY (mention the ways in which the feedback about the course shall be assessed)

	As per the Institute Standard procedure  

	COURSE POLICY (preferred mode of correspondence with students, compensation assessment policy to be specified)

	MODE OF CORRESPONDENCE (email/ phone etc)
COMPENSATION ASSESSMENT POLICY


	ATTENDANCE POLICY (A uniform attendance policy as specified below shall be followed) 
· At least 75% attendance in each course is mandatory. 
· A maximum of 10% shall be allowed under On Duty (OD) category. 
· Students with less than 65% of attendance shall be prevented from writing the final assessment and shall be awarded 'V' grade.


	ACADEMIC DISHONESTY & PLAGIARISM
· Possessing a mobile phone, carrying bits of paper, talking to other students, copying from others during an assessment will be treated as punishable dishonesty.

· Zero mark to be awarded for the offenders. For copying from another student, both students get the same penalty of zero mark.

· The departmental disciplinary committee including the course faculty member, PAC chairperson and the HoD, as members shall verify the facts of the malpractice and award the punishment if the student is found guilty. The report shall be submitted to the Academic office.

The above policy against academic dishonesty shall be applicable for all the programmes.

	ADDITIONAL INFORMATION

	

	

	FOR APPROVAL

	Course Faculty Dr.G.Muruganantham  CC-Chairperson Dr.Sridevi_  HOD Dr.Senthil arasu_




Guidelines: 

a) The number of assessments for a course shall range from 4 to 6. 
b) Every course shall have a final assessment on the entire syllabus with at least 30% weightage. 

c) One compensation assessment for absentees in assessments (other than final assessment) is mandatory. Only genuine cases of absence shall be considered. 
d) The passing minimum shall be as per the regulations.

	B.Tech.  Admitted in 
	P.G.

	2018 
	2017
	2016
	2015
	

	35% or class average/2 whichever is greater.
	Peak/3 or class average/2 whichever is lower 
	40% 


e) Attendance policy and the policy on academic dishonesty & plagiarism by students are uniform for all the courses.
f) Absolute grading policy shall be incorporated if the number of students per course is less than 10.

g) Necessary care shall be taken to ensure that the course plan is reasonable and is objective.
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