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	Course Type
	
Core course
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	Syllabus (approved in BoS)

	MB 741 PROJECT SYSTEMS MANAGEMENT 

OBJECTIVE: To enable students to plan, co-ordinate and control the complex and diverse activities of modern industrial and commercial projects 

Unit I Project Systems Management concepts Project Systems Management - An overview, Project Systems Environment. Project System Life Cycle. 

Unit II Project Feasibility Analysis Market Feasibility - Technical Feasibility - Financial Feasibility- Economic Feasibility - Financial Economic Appraisal of a project, Social Cost Benefit Analysis in India - Project 

Unit III Network Techniques PERT- GERT- LOB - GAN - Time Cost Trade off and Crashing Procedure — Multi Project Scheduling with limited resources 

Unit IV Project Control Project Materials Management, Project Implementation Scheduling, Funds Planning - Performance -Budgeting and Control, Tendering and Contract Administration. 

Unit V Project Environment Project Management Information System. Value analysis in Project Management. Project organization and Communication. Ecology and bio diversity issues - Environmental Impact assessment. 

TEXT BOOKS : 

1.Prasanna Chandra, ‘Projects Planning Analysis Selection Implementation & Review 4 Ed.’, Tata McGraw Hill, 1995. 

2.Lawrence J. Moore and Edward R. Clayton, ‘GERT Modeling and Simulation - Fundamentals and Application’, Petrocelli charter, New York, 1997. 

REFERENCE BOOKS: 

1.Ahuja H.N., ‘Project Management’, John Wiley & Sons, New York, 1984. 2.Wiest & Levy, ‘A Management Guide to PERT, CPM’


	COURSE OBJECTIVES

	To enable students to plan, co-ordinate and control the complex and diverse activities of modern industrial and commercial projects

	COURSE OUTCOMES (CO)

	Course  Outcomes
	Aligned Programme Outcomes (PO)

	

	1. Students will gather knowledge about pre requisites of project system management and its life cycle.
	

	2. Students will know about the various types of analysis to be considered before making a project.
	

	3. Students gain knowledge with regard to network techniques to be calculated while doing a project
	

	4. Students understand about various resources and constraints about project management
	

	5. Students enhance the idea of project environment, information system, organization and communication.
	


	COURSE PLAN – PART II

	COURSE OVERVIEW

	To enable students to plan, co-ordinate and control the complex and diverse activities of modern industrial and commercial projects


	COURSE TEACHING AND LEARNING ACTIVITIES

	S.No.


	Week/Contact Hours
	Topic
	Mode of Delivery

	1
	1st week
	Project Systems Management concepts Project Systems Management
	Lecture, PPT

	2
	2nd week
	Project Systems Environment. Project System Life Cycle. 


	Lecture, PPT

	3
	3rd week
	Project Feasibility Analysis Market Feasibility - Technical Feasibility
	Lecture, PPT

	4
	4th week
	Financial Feasibility- Economic Feasibility - Financial Economic Appraisal of a project, Social Cost Benefit Analysis in India
	Lecture, PPT

	5
	5th week
	Network Techniques PERT- GERT- LOB - GAN
	Lecture, Tutorial

	6
	6th week
	Time Cost Trade off and Crashing Procedure — Multi Project Scheduling with limited resources 


	Lecture, Tutorial

	7
	7th week
	Project Control Project Materials Management, Project Implementation Scheduling
	Lecture, PPT

	8
	8th week
	Funds Planning - Performance -Budgeting and Control, Tendering and Contract Administration. 


	Lecture, PPT

	9
	9th week
	Project Environment Project Management Information System. Value analysis in Project Management.
	Lecture, PPT

	10
	10th week
	Project organization and Communication. Ecology and bio diversity issues - Environmental Impact assessment. 


	Lecture, PPT

	COURSE ASSESSMENT METHODS (shall range from 4 to 6)

	S.No.
	Mode of Assessment
	Week/Date
	Duration
	% Weightage

	1
	CYCLE TEST
	6
	1 ½ HOURS
	25

	2
	ASSIGNMENT
	7
	1 WEEK
	15

	3
	SEMINAR
	9
	15 MINUTES
	10

	4
	
	
	
	

	CPA
	Compensation Assessment*

	
	
	

	5
	RETEST
	10
	1 ½ HOURS
	25

	6
	Final Assessment *
	11
	3 HOURS
	50

	*mandatory; refer to guidelines on page 4

	COURSE EXIT SURVEY (mention the ways in which the feedback about the course shall be assessed)

	 STUDENTS FEEDBACK

	COURSE POLICY (preferred mode of correspondence with students, compensation assessment policy to be specified)

	MODE OF CORRESPONDENCE (email/ phone etc)
sivaj@nitt.edu
9003731648

COMPENSATION ASSESSMENT POLICY


	ATTENDANCE POLICY (A uniform attendance policy as specified below shall be followed) 
· At least 75% attendance in each course is mandatory. 
· A maximum of 10% shall be allowed under On Duty (OD) category. 
· Students with less than 65% of attendance shall be prevented from writing the final assessment and shall be awarded 'V' grade.


	ACADEMIC DISHONESTY & PLAGIARISM
· Possessing a mobile phone, carrying bits of paper, talking to other students, copying from others during an assessment will be treated as punishable dishonesty.

· Zero mark to be awarded for the offenders. For copying from another student, both students get the same penalty of zero mark.

· The departmental disciplinary committee including the course faculty member, PAC chairperson and the HoD, as members shall verify the facts of the malpractice and award the punishment if the student is found guilty. The report shall be submitted to the Academic office.

The above policy against academic dishonesty shall be applicable for all the programmes.

	ADDITIONAL INFORMATION

	

	

	FOR APPROVAL

	Course Faculty __________       CC-Chairperson ________________  HOD ____________




Guidelines: 

a) The number of assessments for a course shall range from 4 to 6. 
b) Every course shall have a final assessment on the entire syllabus with at least 30% weightage. 

c) One compensation assessment for absentees in assessments (other than final assessment) is mandatory. Only genuine cases of absence shall be considered. 
d) The passing minimum shall be as per the regulations.

	B.Tech.  Admitted in 
	P.G.

	2018 
	2017
	2016
	2015
	

	35% or class average/2 whichever is greater.
	Peak/3 or class average/2 whichever is lower 
	40% 


e) Attendance policy and the policy on academic dishonesty & plagiarism by students are uniform for all the courses.
f) Absolute grading policy shall be incorporated if the number of students per course is less than 10.

g) Necessary care shall be taken to ensure that the course plan is reasonable and is objective.
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