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Core course
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	Syllabus (approved in BoS)

	MBMI 13 - HUMAN RESOURCE MANAGEMENT
UNIT I  INTRODUCTION TO HUMAN RESOURCE MANAGEMENT

Evolution of human resource management – The importance of the human factor – Objectives of human resource management –Role of Human Resource Manager – Human resource policies.
UNIT II  RECRUITMENT AND SELECTION

Importance of Human Resource Planning – Forecasting human resource requirement – Internal and External sources. Selection process screening – Tests - Validation – Interview - Medical examination – Recruitment introduction – Importance – Practices, Data driven recruitment.

UNIT III TRAINING AND EXECUTIVE DEVELOPMENT

Types of training methods purpose benefits resistance, Executive development programmes –Benefits - Socialization benefits. 

UNIT IV CAREER & COMPETENCY DEVELOPMENT

Career Concepts – Roles – Career stages – Career planning and Process – Career development Models– Career Motivation and Enrichment – Managing Career plateaus- Designing Effective Career Development Systems – Competencies and Career Management.
UNIT V PERFORMANCE EVALUATION AND RECENT TRENDS IN HRM

Method of performance evaluation – Feedback – Industry practices. Promotion, Demotion, Transfer and Separation –– HR metrics, Balance Scorecard, Artificial Intelligence in HR, HR Chatbot.

Attendance : 70 % Mandatory





Periods: 30 

TEXT BOOKS 

1. Dessler Human Resource Management, Pearson Education Limited 
2. Decenzo and Robbins, Human Resource Management, Wiley 
3. K. Ashwathappa “Human resoursces & personal Management” Text & Cases Tata McGraw Hill & Co
4. S.S.Khanka, Human Resource Management,S.Chand


	COURSE OBJECTIVES

	1. To introduce the concepts of Human resource Management
2. To familiarize the students to HRP, Recruitment and Selection
3. To analyze the performance and align with training and Executive Development

4. To understand the notions of career and competency development

5. To know performance evaluation and update the recent trends in HRM


	COURSE OUTCOMES (CO)

	Course  Outcomes
	Aligned Programme Outcomes (PO)

	

	1. Students know the roles of a Human Resource Manager and framing a HR Policy
	Graduates will apply knowledge acquired in HRM to solve problems

	2.  Students understand the Human Resource Planning based on the Supply and demand match
	Graduates will have the confidence to apply HRM concepts in global and societal contexts

	3. Students know about the importance of Training and development and the impact in the job performance. They also understand the need for executive development programme and its benefits
	Graduates should be capable of self-education and clearly understand the value of achieving perfection in their professional endeavors.

	4. Students gain knowledge about the career roles, stages , planning process, development process and effective design and competencies of career management.
	Graduates will exhibit competency in choosing and applying appropriate resource management technique 

	5. Students are well equipped with various methods of performance evaluation. Concepts of separation, promotion and transfer.
	Graduates will be broadly educated and will have an understanding of the impact of HRM and confront contemporary issues.


	COURSE PLAN – PART II

	COURSE OVERVIEW

	This paper makes students to understand th enature , scope and objectives of HRM, understand policies and principles. To review the factors affecting HRP and know the HRP. Understand all about the recruitment process.Know the basics of the selection process. Understanding how training and development lend the competitive advantage
To know about the executive development programme. Understand the nature and process of career development. To know the types of separations and how to manage them. Understand the nature , purposes and causes of transfers and promotion


	COURSE TEACHING AND LEARNING ACTIVITIES

	S.No.


	Week/Contact Hours
	Topic
	Mode of Delivery

	1
	1st week
	Evolution of human resource management – The importance of the human factor
	PPT, Lecture

	2
	2nd week
	Objectives of human resource management –Role of Human Resource Manager – Human resource policies
	PPT, Lecture


	3
	3rd  week
	Importance of Human Resource Planning – Forecasting human resource requirement – Internal and External sources.
	PPT, Lecture

	4
	4th week
	Selection process screening – Tests - Validation – Interview - Medical examination – Recruitment introduction – Importance – Practices, Data driven recruitment.


	PPT, Lecture

	5
	5th week
	Types of training methods purpose benefits resistance
	Case Study, PPT, Management games

	6
	6th week
	Executive development programmes –Benefits - Socialization benefits. 


	Case Study, PPT, Management games

	7
	7th week
	Career Concepts – Roles – Career stages – Career planning and Process – Career development Models– Career Motivation and Enrichment
	Case Study, PPT, Management games

	8
	8th week
	Managing Career plateaus- Designing Effective Career Development Systems – Competencies and Career Management.


	Case Study, PPT

	9
	9th week
	Method of performance evaluation – Feedback – Industry practices. Promotion, Demotion, Transfer and Separation
	 PPT, Lecture notes

	10
	10th week
	HR metrics, Balance Scorecard, Artificial Intelligence in HR, HR Chatbot.


	PPT, Lecture notes

	COURSE ASSESSMENT METHODS (shall range from 4 to 6)

	S.No.
	Mode of Assessment
	Week/Date
	Duration
	% Weightage

	1
	Cycle Test 1
	20.09.2018
	1 hour
	20

	2
	Cycle Test 1
	25.10.2018
	1 hour
	20

	3
	Assignment
	22.10.2018
	
	10

	4
	
	
	
	

	CPA
	Compensation Assessment*

	
	
	

	5
	
	
	
	

	6
	Final Assessment *
	
	
	50

	*mandatory; refer to guidelines on page 4

	COURSE EXIT SURVEY (mention the ways in which the feedback about the course shall be assessed)

	Feedback for students through Questionnaire method 

	COURSE POLICY (preferred mode of correspondence with students, compensation assessment policy to be specified)

	MODE OF CORRESPONDENCE (email/ phone etc)
Email and Phone
COMPENSATION ASSESSMENT POLICY


	ATTENDANCE POLICY (A uniform attendance policy as specified below shall be followed) 
· At least 75% attendance in each course is mandatory. 
· A maximum of 10% shall be allowed under On Duty (OD) category. 
· Students with less than 65% of attendance shall be prevented from writing the final assessment and shall be awarded 'V' grade.


	ACADEMIC DISHONESTY & PLAGIARISM
· Possessing a mobile phone, carrying bits of paper, talking to other students, copying from others during an assessment will be treated as punishable dishonesty.

· Zero mark to be awarded for the offenders. For copying from another student, both students get the same penalty of zero mark.

· The departmental disciplinary committee including the course faculty member, PAC chairperson and the HoD, as members shall verify the facts of the malpractice and award the punishment if the student is found guilty. The report shall be submitted to the Academic office.

The above policy against academic dishonesty shall be applicable for all the programmes.

	ADDITIONAL INFORMATION

	

	

	FOR APPROVAL

	Course Faculty __________       CC-Chairperson ________________  HOD ____________




Guidelines: 

a) The number of assessments for a course shall range from 4 to 6. 
b) Every course shall have a final assessment on the entire syllabus with at least 30% weightage. 

c) One compensation assessment for absentees in assessments (other than final assessment) is mandatory. Only genuine cases of absence shall be considered. 
d) The passing minimum shall be as per the regulations.

	B.Tech.  Admitted in 
	P.G.

	2018 
	2017
	2016
	2015
	

	35% or class average/2 whichever is greater.
	Peak/3 or class average/2 whichever is lower 
	40% 


e) Attendance policy and the policy on academic dishonesty & plagiarism by students are uniform for all the courses.
f) Absolute grading policy shall be incorporated if the number of students per course is less than 10.

g) Necessary care shall be taken to ensure that the course plan is reasonable and is objective.
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