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2. Enterprise Analysis: _ ] _
Trends_i!:i IS offshoring- emerging business models- Goal setting- IT Consutg

strategic role-creating and maintaining.business aicii_itectiire- feasibility studia
determining project scope-preparing busmess case- |nlt|a_| risk assessment- Defy,
Business Need- Developing enterprise architecture- Determine Solution Approach,

3. Requirements Management:

_Prioritize Requirements-Organize Requirements-Specify an
e Assumptions and Constraints- Verify and Validati

Elicitation of requirements

Model Requirements-Defin
Requirements- Manage Solution Scope-Manage Requirements Traceability -Maintai

Requirements for Re-use- Communicate Requirements signoff.

4. Solution Assessment and validation:

Choosing solution approach- development-offshoring- service-based solutions- cloud
computing- shared infrastructures- Rol considerations- change management
Integration with other systems.

5. Consulting techniques and competencies:

gramstorming -Business Rules Analysis —process modelling- Data Modeling 7
O?C;r??f;t ':‘A”alys_is -Functional  Decomposition-Interface Analysis-InterVes
chnariosloznd Oge“ﬂg—Prototypmg_ Requirements Workshops-Root Causé Analysi5]
Krowleoet se Cases-. Analytical Thinking and Problem Solving- BUS'”ESSJ

ge-Communication Skills- Interaction Skills- CASE tools
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