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MANAGEMENT CONCEPTS
R e Sofiware Management  Process  Framework {Phases,

j S0flwa onomics - Process : | .
e 50{1“3(1; cicpoims) _ Sofiware Manageinent  Disciplines  (Planning Project
Artifacts, Workflows. © C

K dResponsibilities Project Control) ~ Modera Project Profiles .-
(rganization andRes,

~%uriry Models
2 GEMENT
UNIT Il COSTING & LIFECYCLE MANA ! ' | '
Problems in Sofiware Estimation — Algorithmic Cost EE;lin?mlor} Process. Funcn?n Poimts, Cf‘(;COMo
[l{Constructive Cost Model) - Estimating Web Application Developmcrtl - (:fil;cgif: N? .lnmm{
ActivityBased Costing and Economic Value Added (EVA) - Balanced S(,oxfl (.a:) S o {Sofrware
Life cycleManagement) — PLM (Product Lifecycle Management ): PDM (Pz:c'), uct Na:m anagement)
- PLM.PDM Applications — Pre-PLM Environment - Pre-PLM Lifecycle — Change Management

© Automation

UNITIII RISK MANAGEMENT ' ‘ ‘
Perspectives of Risk Management - Risk Definition -~ Risk Categories ~ Rigk

1

AssessmenuApproaches. techniques and good practices - Risk [dentification * Analysis
Prioritization — RiskControl (Pianning  Resolution / Monitoring) - Risk Retention — Risk Transfer -
Failure Mode andEffects Analysis (FMEA) - Operational Risks - Supply Chain Risk Management

UNIT IV METRICS

Need for Sofrware Metrics ~ Classification of Software Metrics: Product Metrics (Size
Meirics.Complexity Metrics. Halstead's Product Metrics. Quality Metrics), and Process
metrics(EmpiricalModels, Statistical Models, Theory-based Models, Composite .'\’40dels. and
Reliability Models). i

UNIT V PEOPLE MANAGEMENT

Leadership styles - Developing Leadership skills ~ Leadership assessment - Motivating People -
Organizational straregy — Management - Team building ~ Delegation - Art of Interviewing People -
Team Management - Rewarding - Client Relationship Management,
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